Smart leadership! Finding the right mix of minds to manage the future.
American health care is about to undergo the most dramatic transformation in many a decade. And the hard work begins right in your own C-suite. As a hospital leader, take a hard look at your executive team-including yourself-to make sure you have the right mix of skills for this new era. You might need to add new titles to your leadership mix. Current executives will need to rethink their roles to meet the mandates for integration, technology and more.